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CONTROLLING SPECIFIC
INFECTIONS SUCCESSFUL
STRATEGIES (CSISS)



Group 1
Group 2
Group 3

What’s your
opinion?



https://www.linkedin.com/pulse/what-one-pajama-story-can-teach-us-resistance-change-zhexembayeva/







Why?

Compliance with = Hand hygiene
Infection control practices were

practices to unsuccessful
decrease nosocomial

Infection rates
Move to a new

environment

7

@?9 Staffing structure
\é’, changes

Opportunities with
software and ‘ 04
collaboration




Objectives

Objective 01

Reach target infection rates

Objective 02

Increase compliances

Objective 03

Interdisciplinary
collaboration

Objective 04

Sustainability, continuous
Improvement




Routine clean

80%

Discharge clean
100%

y Glove use
90%

Additional
precautions

90%

CSISS
Strategies

Hand hygiene
80%



Stakeholders

Nursing and Infection Logistics

Medical Control and (Housekeeping
Directorate Prevention Transport)
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CHANGE IDEAS

ROLE TARGETED ELECTRONIC
CLARIFICATION TRAINING TOOLS

ALITY BOARD
QU O S HUDDBLES TEAM SOLUTIONS




CONNAISSANCES ENGAGEMENT MESURES COMMUNICATION PERENNITE

Afficher les résultats
ygiéne des mains et sur le tableau blanc
irlesr de la station qualité.

Your 5 moments for
HAND HYGIEN
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Post results on
the Quality Station

white board.




Why is sharing
knowledge about
hand hygiene still
so important?

Knowledge

SAVE LIVES
Clean Your Hands




TRAINING

Training At the moment Unit-based communication
« Welcome Day Orientation * Huddles » Electronic communication
« Online module « Audit feedback * Videos
* In-services
« Genesis

Auditor



Engagement
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Conformie (%)
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Measures

Patient Feedback and
Surveys

Staff self assessment




Patient Perspective

Appreciate when
healthcare providers
follow infection control
practices

Observe the cleaniness
of the room




ommunication

] | Infections nosocomiales
Cible CUSM - MUKC target
URI - IVRS: O
Cdifi: 0
ERV - VRE: O
SARM - MRSA: O
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Sustainability
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Test of change # Title:

PLAN:
Idea :

Goal :

Predictions (Expected benefits):

Measures (Pre/Post-1 per prediction)

Date originated : by :

Completed Date:

DO:
List of task- Implementation steps

STUDY: Results and Lessons learned:

ACT:
LIADOPTED O ADAFTED L ABANDONED




Tools




N L L AL e L

<




Future
goals

01

Part of our dictionary

02
CSISS Survey

03

Current trends
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Let Good Things GROW

Image/art taken from The Big Blue Hug



https://thebigbluehug.com/collections/glass-art/products/let-good-things-grow
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THANK
YOU

Carissa Wong

@ carissa.wong@muhc.mcgill.ca

Connect with me on LinkedIn




